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RESOLUTION NUMBER 2014-15

A RESOLUTION BY THE HAGERSTOWN/EASTERN PANHANDLE
METROPOLITAN PLANNING ORGANIZATION (HEPMPO) .

ADOPTING THE FY 2015 UNIFIED PLANNING WORK PROGRAM (UPWP)
RECITALS

WHEREAS, the Hagerstown-Eastern Panhandle Metropolitan Planning
Organization (HEPMPOQO) is required to develop and adopt a Unified Planning Work
Program (UPWP) in accordance with MAP-21 requirements; and

WHEREAS, the proposed UPWP was developed to outline the planning activities
of HEPMPO for Fiscal Year 2015 beginning July 1, 2014 and concluding on June 30,
2015; and

WHEREAS, the attached FY 2015 UPWP was adopted in accordance with the
Participation Plan which provides opportunity for public input and was circulated among
funding organizations for review and comment, and

WHEREAS, the MPO Technical Advisory Committee has reviewed and
recommended adoption of the FY 2015 UPWP by the Interstate Council; and

WHEREAS, the Interstate Council of the MPO has completed its review and has
determined that the final document has met all of the aforementioned items.

NOW, THEREFORE, BE IT RESOLVED that the Hagerstown-Eastern
Panhandle Metropolitan Planning Organization formally adopts the attached FY 2015
Unified Planning Work Program.

PASSED AND DULY ADOPTED after motion this 18" day of June 2014.

HAGERSTOWN/EASTERN PANHANDLE
METROPOLITAN PLANNING ORGANIZATION

Wt = o bt

Martin E. Brubaker, Chairman

Attest: % %
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Us.Department DelMar Division 10 South Howard Street, Suite 2450
of Transportation Baltimore, MD 21201
Federal Highway June 23, 2014 (410) 962-4440
Administration (410) 962-4054
http:/iwww.fhiwa.dot.gov/demddiv/

In Reply Refer To:

HDA-MD

724

Mr. Donald A. Halligan, Director Office of Planning
Maryland Department of Transportation

7201 Corporate Center Dr

Hanover, MD 21076

Dear Mr. Halligan:

The Fiscal Year 2015 Unified Planning Work Programs (UPWPs) that were developed and
adopted by the following Metropolitan Planning Organizations (MPOs): Hagerstown/Eastern
Panhandle; Cumberland Urbanized Area MPO; and Salisbury/Wicomico have been reviewed by
FHWA and are approved effective July 1, 2014. We have determined that these documents
satisfy the requirement of 23 U.S.C. 134, 49 U.S.C. 5303, 23 CFR Part 420, 49 CFR Part 18, and
other pertinent legislation, regulations, and policies.

The total PL funds included in each UPWP are available upon an approved authorization.
Expenditure invoicing and progress reports should be submitted regularly, with copies to FHWA
and FTA. Expenditures incurred without prior authorization will not be reimbursed.

We appreciate your staff’s and MPOs’ efforts in the development of the Final FY 2015 UPWPs.
If you have any questions, please feel free to call Kwame Arhin at (410) 779.7158.

Sincerely,

RV, \}\‘e‘/‘—{__, e
Gregory Murrill
\ Division Administrator

cc:
Heather Murphy, MDOT

Mike Nixon, MDOT

Jack Lenox, Salisbury/Wicomico

Matt Mullenax, Hagerstown/Eastern Panhandle MPO
Ray Cool, Cumberland Area MPO
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The Unified Planning Work Program has been prepared in cooperation with U.S. Department of Transportation Federal Highway Administration and Federal Transit Administration, the Maryland Department of Transportation, West Virginia Department of Transportation, local transit operators and local governments. 

Federal Project ID:  20.205 CFDA

UNIFIED PLANNING WORK PROGRAM FY 2015
Section I - Introduction

The Hagerstown/Eastern Panhandle Metropolitan Planning Organization (HEPMPO) was organized in 1996 as an expansion of the Hagerstown Area Metropolitan Planning Organization.  The planning area was expanded to incorporate sections of both Berkeley and Jefferson Counties in West Virginia and the municipalities of Martinsburg, Ranson, Charles Town, Shepherdstown, Harpers Ferry and Bolivar and a small portion of Franklin County, Pennsylvania.  The planning area boundary has been expanded to include all of Washington County (Maryland) and Berkeley and Jefferson Counties (West Virginia).   

This Unified Planning Work Program (UPWP) for the Hagerstown/Eastern Panhandle Metropolitan Planning Organization hereafter referred to as HEPMPO, documents the transportation planning activities and budget for the 2015 fiscal year that runs from July 1, 2014 through June 30, 2015. The objective of this work program is to ensure that a continuing, cooperative, and comprehensive approach for short and long range transportation planning is established and maintained for the metropolitan area, with proper coordination with neighboring jurisdictions and the Departments of Transportation for the States of Maryland and West Virginia, and as needed, with the Commonwealth of Pennsylvania.  

The work tasks included in the FY 2015 UPWP are both a continuation of work performed during FY 2014 and additional work items designed to meet the requirements of the current authorizing transportation legislation Moving Ahead for Progress in the 21st Century  (MAP-21), which was signed into law on July 6, 2012. During this FY, the staff will work to develop organizational data collection, databases and GIS layers.  The MPO staff position of Transportation Planner/GIS analyst is vacant and will be filled this FY.  Staff will work with the transportation planning consultant to assist the MPO staff with planning activities related to the update of the Eastern Panhandle Transportation Authority’s (EPTA) Transit Development Plan.  Additional focus of the consultant will be assistance with transportation conformity (air quality), special planning studies, and activities associated with the Regional Long Range Transportation Plan (LRP).  The staff will continue to work on activities associated with the newly approved Transportation Improvement Program (TIP), the newly approved LRP, implementation of visualization techniques into the planning activities, integration of safety, freight and homeland security measures into the planning process, purchasing necessary hardware and software and addressing additional staffing needs. In addition, staff will work with the funding partners to review existing agreements in light of 2010 Census information.
The HEPMPO is committed to improving the planning process in the region.  The staff will continue to work to implement MAP-21 planning factors and will monitor the progress of activities relative to the potential new re-authorization bill due in 2014.  Staff will work to incorporate any changes and/or new activities that are required as a result of the approved new transportation re-authorization.  Staff will prepare UPWP updates/amendments to address the requirements of the new transportation re-authorization and the subsequent guidance of the federal partners. The staff will continue to work closely with both the Maryland and West Virginia State Departments of Transportation and the Federal Highway and Transit Administrations.
Section II - Organization and Management
A. Metropolitan Planning Organization:

The HEPMPO is the designated agency responsible for transportation planning in the urbanized area of Washington County, MD; Berkeley and Jefferson Counties in West Virginia and a small segment of Franklin County, Pennsylvania.  With the newly formed Franklin County MPO establishing their metropolitan planning area as all of Franklin County, the HEPMPO entered a Memorandum of Understanding to assure appropriate planning efforts for this area are continued.  As stated in the MOU, the Franklin County MPO will be responsible for all planning activities, including UPWP development, in the Pennsylvania portion of the HEPMPO urbanized area.  The MPO is organized to address issues on both a state and regional level. The Interstate Council contains voting representation from: 

Berkeley County, West Virginia

City of Hagerstown, Maryland
Cities and Towns of Jefferson County, West Virginia
City of Martinsburg, West Virginia
Jefferson County, West Virginia

Towns of Washington County, Maryland
Maryland Dept. of Transportation

Washington County, Maryland

West Virginia Dept. of Transportation

West Virginia’s Regional Planning & Development Council (Region 9)

Eastern Panhandle Transit Authority (EPTA)
Washington County Transit
as well as non-voting member representation from the Pennsylvania Department of Transportation and Franklin County, Pennsylvania.

The Interstate Council is the governing body of the MPO with the power to develop plans, adopt the work program, and approve TIPs and LRPs developed in cooperation with State DOT’s, and perform those functions and take such actions as deemed necessary to complete the mission of the HEPMPO.

B. Technical Committee:

The MPO Technical Advisory Committee (TAC) is comprised of technical representatives (such as county engineers, city engineers/planners, etc) from each of the counties, municipalities and transit organizations within the MPO region.  Membership consists of representatives from Berkeley County, Franklin County, Jefferson County, Washington County, City of Hagerstown, City of Martinsburg, Cities and Towns of Maryland and West Virginia, Maryland DOT, Pennsylvania DOT, West Virginia DOT, West Virginia Region 9, and Transit Operators. 

The TAC’s primary focus is relative to coordination of transportation plans and programs through: the oversight and review of all technical work; coordination of the short and long range transportation planning efforts, compliance with State and/or Federal regulations; review and recommendation of TIP's and amendments; and recommendation of new projects and proposals.  A subcommittee of the TAC also serves as the Air Quality Advisory Committee review committee.  This committee is responsible for review and determination of when and if a conformity determination is required on new or amended TIP or LRP projects.  The TAC’s actions are to recommend official action/adoption on action items presented to the Interstate Council.
C. MPO STAFF

The staff manages the operations of the MPO as directed by the Interstate Council and recommendations of the Technical Advisory Committee. It coordinates all planning projects and activities and provides administration of all tasks to assure proper fulfillment. The staff  works with local committees, agencies or groups with interests related to transportation issues; and acts as a local liaison to State DOT’s, FHWA and the FTA. 

During FY 2011,  the MPO hired a full time Transportation Planner/GIS Analyst to begin collecting data and compiling a GIS database for the MPO, and on an as need basis to assist Region 9 in mapping needs.  It is also expected that some support will continue to come from various staff in Washington County.  Some of the support costs are estimated as part of the work program including clerical support, planning and data collection support.

D. Operational Procedures and By-laws:

The MPO operates under its own by-laws. Support service staff provided by Washington County in the form of administrative, legal, financial, purchasing, and personnel, operate under the rules and procedures of Washington County and the State of Maryland.  In addition to by-laws, the MPO has executed Memorandums of Understanding with MDOT, WVDOT, WV Region 9, and the Eastern Panhandle Transit Authority outlining roles and responsibilities of the various agencies.  Included within these agreements are sections referring to purpose, responsibilities, administration, compensation, finances, accounting, termination, and debarment and suspension.

Organizational documents, financial records, and other official records of the MPO are located at the Office of the MPO headquartered at:
33 W. Washington Street

Suite 402, 4th Floor
Hagerstown, MD 21740

All MPO records are available for public inspection during regular business hours (Monday through Friday, 8:00 a.m. to 4:00 P.M., except holidays).  Please call to make an appointment.
Section III – US DOT Planning Emphasis Areas

The USDOT has recently published circular on Planning Emphasis Areas (PEAs).  The PEAs are topical areas that USDOT wants to place emphasis on as the MPOs and State DOTs develop their respective planning work programs.  The PEAs for Federal FY 2015 include:
Map-21 Implementation

· Transition to Performance based Planning and Programming

Models of Regional Planning Cooperation

· Promote cooperation and coordination across MPO boundaries and across State boundaries here appropriate to ensure a regional approach to transportation planning.  

Ladders of Opportunity

· Access to essential services – as part of the transportation planning process, identify transportation connectivity gaps in access and essential services.

The HEPMPO has developed tasks in this FY2015 UPWP that address each of the PEAs as shown in the table below.  A detailed description of each task is included under each task heading of this document.

	Planning Emphasis Area
	HEPMPO Tasks

	Map-21 Implementation

Transition to Performance Based Planning and Programming.  
	6050 - Traffic Data

6051 - GIS and Traffic Modeling

6300 - Air Quality/Conformity

	Models of Regional Planning Cooperation

Promote cooperation and coordination across MPO boundaries and across State boundaries here appropriate to ensure a regional approach to transportation planning.  


	6010 - Short Range Program

6100 - Long Range Transportation Plan

6020 - Transportation Improvement Program

6990 - Program Administration

	Ladders of Opportunity

Access to essential services – as part of the transportation planning process, identify transportation connectivity gaps in access and essential services.
	6250 – Service

6500 - Mass Transit Planning

6650 - Special Studies




Section IV - Work Program by Task


Task 6010
Short Range Planning


A. Objective:

The objective of the Short Range Planning element is to monitor the existing transportation system, particularly in relationship to the needs of the cities, towns and counties, and make recommendations on solutions to transportation problems that focus on short-range low cost improvements or on the completion of traffic analysis of a specific problem that is not of a regional nature.  Another objective of this element is to insure implementation of the requirements of MAP-21 and any subsequent transportation legislation.  Staff will continue to monitor transportation policy and legislation and prepare any necessary revisions to this work program to address needed changes resulting from policy or legislative changes.  Furthermore, the MPO intends to continue to work to improve the transit related planning activities, and to work with local governments and interests to increase bicycle/pedestrian initiatives within the region.  Finally, the MPO will continue work to incorporate the requirements of MAP-21 including planning performance measures and freight planning as well as safety and homeland security activities into the planning process. The staff will work with the IC, TAC, member governments and local transportation interests to identify potential planning needs and studies within the region.
B. Previous Work:

With the adoption of the Long Range Transportation Plan update (LRP) in FY 2014, the staff has continued to work with local governments and the appropriate State DOTs to see that projects are planned in accordance with the adopted LRP.    
The MPO has also worked with local municipalities to develop Transportation Alternatives (TAP), Recreational Trail (RTP), and Congestion Mitigation and Air Quality (CMAQ) grant applications, as well as Safe Routes to School and Transportation Enhancement grants in prior years.  Primarily, staff has written grants, reviewed grant applications and provided letters of support to the grant sponsors. In FY2014 the MPO was instrumental in the TAP/RTP grant award for the Shepherdstown Bike Path project and assisted conducting the project’s public workshop with WVDOT. 
Staff has worked to assist the regional transit providers to insure that transit activities are incorporated with the planning activities of the MPO and local governments.  Staff worked with local governments, WVDOT and the planning consultant to develop and conduct a Transportation Development Fee Study for the cities of Ranson and Charles Town in WV.  Staff has worked with local governments, WVDOT and the planning consultant to provide technical assistance in the development of the US 340 Corridor East Gateway Plan’s transportation component for Jefferson County and most recently finished a Transportation Plan for the City of Charles Town to assist them with the development of the City’s comprehensive plan.
The staff worked with local government and other transportation committees to provide input from a regional perspective.
C. Methodology:

The MPO staff will work with the various cities, towns, counties and public transit providers to identify transportation problems and to identify and implement strategies to address issues such as safety, homeland security, freight movement, improved traffic flow and implementation of GIS technology.

Potential projects will be reviewed by MPO staff and the Technical Advisory Committee.  Recommendations for project implementation, amendment or additional study will be made to the Interstate Council. In some instances, the staff may recommend that additional planning/study be conducted by way of a more in depth special study project.  Staff will work with the TAC to recommend revisions to the TIP and LRTP. The intent of the work performed in this section is to provide the appropriate planning information and support to develop short-term solutions to identified problem areas within the MPO region.  Potential projects identified would ultimately become part of the LRP, TIP or the Transit Development Plans (TDP). 

D. Product:
1. Develop recommendations for improvements of a short-range nature to address identified transportation problems.  Work to continue the incorporation of MAP-21 and other safety and freight planning initiatives into the planning process.

2. Work with state and local governments to develop strategies to address safety, freight, homeland security planning, bicycle/pedestrian initiatives and GIS technology implementation.
3. Assist in the development/review of projects for Transportation Alternatives, Recreational Trail, and Congestion Mitigation and Air Quality grant applications.

4. Collect supporting data to assist in the implementation of special studies and to develop projects for recommendation for inclusion in the TIP and TDP as projects and amendments.
E. Work Schedule and Task Budget:

Work will be continuous throughout the fiscal year, July 1, 2014 - June 30, 2015.  It is anticipated that all work will be completed by June 30, 2015.


[image: image4.wmf]State/Organization

Funding Total

Maryland

     Washington County

$11,353

FHWA

$9,083

FTA

MD DOT

$1,135

Local

$1,135

Subtotal

$11,353

West Virginia

     Region 9

$6,112

WV Federal

$4,890

WV DOT

$611

Local

$611

Subtotal

$6,112

MPO Total

$17,465

Federal

$13,973

MD DOT

$1,135

WV DOT

$611

MD Local

$1,135

WV Local

$611

Total

$17,465

Funding Summary


Task 6020
Transportation Improvement Program

A. Objective:

To coordinate MPO review and approval of the consolidated multi-year Transportation Improvement Program (TIP) developed from TIP proposals from the various State Departments of Transportation, transit providers and the MPO.  The current TIP covers planning years FY 2014-2017 and shall be amended as necessary to accommodate revisions/updates to the Statewide Transportation Improvement Programs (STIP).  This work program shall cover activities associated with implementation and maintenance of the FY 2014-2017 TIP including the FY 2015 STIP amendments.  

B. Previous Work:


During late FY 2014, the MPO developed and adopted a four year TIP spanning fiscal years 2014 through 2017.    A complete air quality analysis to demonstrate conformity with the NAAQS was completed, adopted and approved by USEPA and the Federal Highway & Transit Administrations on June 1, 2014 in conjunction with the newly updated Long Range Transportation Plan.    Projects were evaluated by the Air Quality Advisory Committee for compliance with EPA standards. The MPO works continually with the State DOTs to maintain an up to date and accurate TIP.  

C. Methodology:


The TIP is developed and maintained based upon recommendations from the various State Departments of Transportation and in consultation and cooperation with the local transit providers and local governments within the region. The MPO coordinates integration of the various State proposals into one "Consolidated TIP" for approval by the MPO. 

The MPO shall coordinate public participation in the review, amendment, and adoption process. This shall include providing an opportunity for input prior to formation of the TIP as well as review and comment on the "Consolidated TIP" proposed for adoption.
The MPO shall review the projects submitted by the State DOT’s and transit providers for consistency with federal air quality regulations, the Long Range Transportation Plan, as well as any Short Range Program objectives.

The MPO shall also review the proposed "Consolidated TIP" for consistency with regional and local comprehensive plans. Where inconsistencies are identified, remedial action to the extent feasible will be recommended prior to implementation.

Continuous coordination with State DOTs and public transit providers will allow the TIP to be amended by the MPO’s Interstate Council as appropriate.
The MPO Technical Advisory Committee shall review and make a recommendation prior to amendment and/or adoption on an as needed basis.

Any TIP amendments will be coordinated with the Air Quality Review Committee as necessary to insure that transportation conformity with the Air Quality regulations is maintained.

All TIP amendments will be reviewed and adopted by resolution of the Interstate Council at the advertised meetings scheduled throughout the year.

D. Product:

1. The final product of this task will be a “Consolidated” TIP that conforms to MAP-21 and any subsequent transportation authorization planning provisions and meets the air quality conformity requirements.

E. Work Schedule and Task Budget:
Work will be continuous throughout the fiscal year, July 1, 2014 - June 30, 2015.  All work is to be completed by June 30, 2015.
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Funding Total

Funding Summary

Maryland

     Washington County

$9,369

FHWA

$7,495

FTA

MD DOT

$937

Local

$937

Subtotal

$9,369

West Virginia

     Region 9

$5,046

WV Federal

$4,036

WV DOT

$505

Local

$505

Subtotal

$5,046

MPO Total

$14,415

Federal

$11,531

MD DOT

$937

WV DOT

$505

MD Local

$937

WV Local

$505

Total

$14,415


Task 6050
Traffic Data


A. Objective:
To update and maintain transportation data for use in the transportation planning process by: (1) providing updated land use, socio-economic, and environmental data for use in developing priorities for transportation improvements, travel demand modeling, plan updates, special studies and growth management; (2) updating and/or collecting traffic volumes, regional accident data and other data as required; and (3) identifying physical road characteristics for use in traffic model analysis.  

B. Previous Work:
During FY 2014, the MPO continued to acquire traffic counts (by counter location and road segments), turning movements and accident data which were integrated into the GIS.  Spatial analysis was performed to determine areas on the road network that have experienced significant volume gains/losses.  Staff created a web mapping application assimilating and displaying count and accident data from State and Federal sources.  Also during FY 2014 the staff collected traffic data in the form of traffic impact studies required by county planning departments and traffic count information from the Departments of Transportation.

At the end of FY 2011, the MPO purchased several traffic counters and a GPS unit to supplement the MPO’s data collection activity.  Over the course of FY 2014 the GPS unit was used to collect bicycle, pedestrian and sidewalk data to further develop a GIS layer of existing facilities, as well as provide data to those municipalities developing Americans with Disabilities Act (ADA) Transition Plans.
As part of the Charles Town/Ranson Transportation Development Fee Study, traffic count data was collected and then incorporated into the MPO’s travel demand model by the transportation planning consultant.  This provided data not only for the study itself, but further refined the MPO’s current travel demand model.

The MPO continues to update socio-economic and land use data as new information becomes available.  The MPO works with the transportation planning consultant to insure that information developed as part of the special studies is incorporated into the data sets for the MPO. 
C. Methodology:
Methods of data collection vary with the type of data and include visual inspections, manual measurement, automatic measurement, facility identification, population projections, labor statistics, environmental reports, traffic impact statements, etc.

The traffic count data will be continually analyzed in order to determine fluctuations in volumes and movements as a consequence of proposed alterations, changes and improvements to the system. Attempts will also be made to monitor freight and passenger traffic into and through the region.  The MPO will collect traffic count data using the MPOs counters on an as needed basis. 

The management of the data is necessary to monitor and forecast the ever-changing structure of the region and the impacts of those changes on the transportation system.  The data is used by local governments, private citizens/businesses, the MPO and in maintaining and improving the regions travel demand model.
D. Product:
Activities will help to maintain and further develop an accurate and current database of socio-economic, land use, and environmental maps and digital information along with a traffic volume database which can be updated on a regular basis.

1. Purchase of data to be incorporated into the MPO GIS database and LRP activities.

2. The MPO will continue coordination of data collection from local agencies in Maryland and West Virginia in order to produce a database of information to be used in short and long term planning.
3. Continue to collect and monitor traffic counts in the region to use as part of the Long Range Plan and other planning documents for the MPO.
E. Work Schedule and Task Budget:
 Work will be continuous throughout the fiscal year, July 1, 2014 - June 30, 2015.  All work is to be completed by June 30, 2015.
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Funding Total

Funding Summary

Maryland

     Washington County

$8,690

FHWA

$6,952

FTA

MD DOT

$869

Local

$869

Subtotal

$8,690

West Virginia

     Region 9

$4,679

WV Federal

$3,743

WV DOT

$468

Local

$468

Subtotal

$4,679

MPO Total

$13,369

Federal

$10,695

MD DOT

$869

WV DOT

$468

MD Local

$869

WV Local

$468

Total

$13,369


Task 6051
GIS & Traffic Modeling


A. Objective:
To enhance current GIS capabilities by acquiring or developing layers for use in the transportation planning process; including development of a transportation layer within the overall construction of GIS in a format, that will allow for integration of data into the traffic model.  The MPO will work to expand GIS activity and development in the WV portion of the MPO.  To improve the use of GIS and other visualization techniques for use in the planning process.
B. Previous Work:
In the past, staff continued incorporating a wide range of thematic spatial data from West Virginia DOT and Maryland SHA, as well as other sources into the MPO GIS.  In addition, the MPO purchased a highly-accurate GPS unit to map trails and traffic counter locations.  Using these acquired and developed data, staff produced mapping products and analyses investigating transportation issues in the region.
The MPO developed several internet mapping applications that provided transportation data for public access, specifically on the US340 East Gateway Study, the Washington County Commuter Bus Shelter Location Study, and the Eastern Panhandle Recreational Trail (WV Route 9).  Also staff was able to tie in directly to existing GIS databases hosted by WVDOT to view and analyze data. 

Staff worked to digitize the pedestrian walkways in both Berkeley and Jefferson Counties, as well as collect GPS data.  In addition staff participated in a number of regional GIS User Group meetings, as well as received training on the latest geospatial technological advancements.  
In FY2011 the MPO hired a Transportation Planner/GIS Analyst who immediately began incorporating a wide range of thematic spatial data from West Virginia DOT and Maryland SHA into an MPO GIS.  Using these acquired data, staff produced mapping products and analyses investigating transportation issues in the region.

Staff continued to incorporate Transportation Improvement Program map reformatting efforts into the updated TIP document, including project-specific and county maps.  TIP project amendments were also presented for informational purposes at Interstate Council and Technical Advisory Committee meetings using online mapping software. 

C. Methodology:
Development of new layers and updating of existing layers occur in house as data becomes available in conjunction with the activities associated with the Traffic Data Collection task.  Work to improve GIS coverage of the entire transportation system including public transit routes, service areas and Title VI requirements. Continue to develop mapping products and applications that successfully convey locational information to the public.  Work with the Transportation Planning Consultant to incorporate GIS data from special studies and the Regional Long Range Transportation Plan update.
Continue to work with the local government initiatives in the WV portion of the MPO to insure that GIS technology is implemented throughout the planning activities within the region. Work to expand the MPO’s database and GIS capacity 
D. Product:
1.   A multi-layered functional geographic informational system and expanded use of the traffic model for forecasting purposes.
2. Coordination of efforts with the WV DOH GIS Section and local government on the maintenance and development of a regional GIS.

3. Maintenance of TransCAD software model license.

4. Purchase hardware and software to expand the MPO GIS capabilities where appropriate.
E. Work Schedule and Task Budget:

Work will be continuous throughout the fiscal year, July 1, 2014 - June 30, 2015.  All work is to be completed by June 30, 2015.
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Funding Total

Funding Summary

Maryland

     Washington County

$36,775

FHWA

$29,419

FTA

MD DOT

$3,678

Local

$3,678

Subtotal

$36,775

West Virginia

     Region 9

$19,801

WV Federal

$15,841

WV DOT

$1,980

Local

$1,980

Subtotal

$19,801

MPO Total

$56,576

Federal

$45,260

MD DOT

$3,678

WV DOT

$1,980

MD Local

$3,678

WV Local

$1,980

Total

$56,576

 
Task 6100
Long Range Transportation Plan


A. Objective:
To plan for the long range needs of the transportation system within the MPO region by adopting, maintaining, and updating a multimodal Long Range Transportation Plan which will meet the requirements of federal rules and regulations including the provisions of MAP-21 and any subsequent transportation authorization.  These long-range transportation planning activities will consider issues relative to highways, transit (public transportation and human services transportation), bicycle/pedestrian, safety, freight and homeland security issues and other transportation enhancements.  Staff will work to initiate a plan for the work related to the next update of the region’s LRTP.
B. Previous Work:
 During FY 2014 the MPO hired a consultant to assist in the development of the region’s Long Range Transportation Plan Update and other planning activities which was completed, approved and adopted on June 1, 2014 (FY2014).  Staff also worked to identify work elements to begin the next update to the transportation plan, participated in demonstrations of various travel demand models in preparation for changing the model platform used in the next update.  
During FY 2014, staff attended various training activities sponsored by both the Maryland and West Virginia DOTs.  Staff responded to various data, project and financial requests related to the recently completed LRP.  Staff continued to work to address long term planning needs on the major transportation corridors within the region (Interstate 81, US 340, SR 9, etc).  Staff continued to insure that planning needs were met for the recently completed regional LRP update (Direction 2040). Staff worked with the City of Ranson to amend the current LRP to accommodate changes in project schedules.    Staff continued to monitor other regional project developments to insure that appropriate measures are in place to amend the LRP as necessary.  In FY 2014, staff helped complete a special study transportation plan for the City of Charles Town to be used as part of their comprehensive plan.  
C. Methodology:
The primary work effort for the MPO for this fiscal year will be to continue implementation of the recently completed update of the Region’s LRP.  This will include implementing changes resulting from the transportation re-authorization (MAP-21) guidance for long range metropolitan planning, including performance measures, reporting and target setting as appropriate.  The staff will continue to work with the federal partners and state DOTs to insure that conformity is addressed as required.  The HEPMPO will continue to work to identify projects, make data revisions and work to explore visualization techniques to use in the planning process.  

D. Product:
1.  Continue to implement recommendations made in the adopted LRTP and ensure conformity with MAP-21 and subsequent planning provisions. 
2. Continue to work with regional issues having long-term implications for the transportation system, such as the I-81 Corridor Coalition, the Appalachian Regional Commission’s “Network Appalachia” Initiative and other regionally significant projects, studies and initiatives. 
3. Purchase hardware, software and data as needed to insure the MPO’s ability to address long-range transportation planning needs within the region.

4. Work to improve data and information exchange between the MPO, local governments and the state Departments of Transportation.

E. Work Schedule and Task Budget:
Work will be continuous throughout the fiscal year, July 1, 2014- June 30, 2015.  All work is to be completed by June 30, 2015.
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Funding Total

Funding Summary

Maryland

     Washington County

$14,171

FHWA

$11,337

FTA

MD DOT

$1,417

Local

$1,417

Subtotal

$14,171

West Virginia

     Region 9

$7,631

WV Federal

$6,105

WV DOT

$763

Local

$763

Subtotal

$7,631

MPO Total

$21,802

Federal

$17,442

MD DOT

$1,417

WV DOT

$763

MD Local

$1,417

WV Local

$763

Total

$21,802


Task 6250
SERVICE


A. Objective:
To provide assistance and data  to other governmental agencies, DOTs, public transit providers, private operations or the general public concerning transportation related planning within the MPO region.

B. Previous Work:
Staff participated at meetings by making presentations regarding the region’s long range transportation plan and updating various groups on transportation matters.  The staff worked to disseminate information to the general public as requested. Information was provided to other governmental agencies when requested.  Staff participated in various committees and boards related to the specific transportation related services within the region.  Staff also provided assistance to staff members of local governments with issues relating to transportation, such as Congestion Mitigation & Air Quality (CMAQ), Transportation Alternative Programs (formerly Safe Routes to School and Transportation Enhancement grants) and Recreational Trail Program grants.
C. Methodology:
The MPO will provide assistance, data and transportation related information to local governments, individuals, agencies, organizations and committees as needed. 

Direct staff participation relating to representation on various committees, planning activities conducted by other agencies, such as public transit provider meetings/committees, local government committees, technical committees, etc. will be undertaken as part of this task. 

In particular, staff will continue to participate in and provide assistance to regional transportation committees, such as the Quad State Legislative Committee, the Greater Hagerstown Committee Transportation Forum, local Chambers of Commerce, the Rahall Transportation Institute (Marshall University), the Interstate 81 Corridor Coalition and the Appalachian Regional Commission’s Network Appalachia Steering Committee, the WV Association of Metropolitan Planning Organizations and the Association of Metropolitan Planning Organizations (AMPO).         

D. Product:
Provide services, within reason and as directed by the Interstate Council, to local governments, individuals, agencies and organizations requesting information, participation and/or assistance.
E. Work Schedule and Task Budget:
Work will be continuous throughout the fiscal year, July 1, 2014 - June 30, 2015.  All work is to be completed by June 30, 2015.
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Maryland

     Washington County

$10,230

FHWA

$8,184

FTA

MD DOT

$1,023

Local

$1,023

Subtotal

$10,230

West Virginia

     Region 9

$5,509

WV Federal

$4,407

WV DOT

$551

Local

$551

Subtotal

$5,509

MPO Total

$15,739

Federal

$12,591

MD DOT

$1,023

WV DOT

$551

MD Local

$1,023

WV Local

$551

Total

$15,739


Task 6300
Air Quality/Conformity

A.  Objective:

To ensure that transportation planning activities are consistent with the Federal Clean Air Act as amended, the US Environmental Protection Agency guidance, State Environmental Agencies as well as local and state government clean air goals.  The efforts of this work element are intended to improve and maintain air quality for the health, safety, and welfare of the general public.

B.  Previous Work:

In 2004, the US EPA released new attainment designations for the critical pollutant ozone.  Also as part of this designation, the EPA allowed some counties in the country to submit an Early Action Compact showing a commitment of the various counties to develop State Implementation Plans (SIPs) that would attempt to achieve local reductions earlier than they would otherwise be required to demonstrate attainment of the 8-hour ozone standard.  This deferred non-attainment status for ozone was granted to Washington County, Maryland and Berkeley and Jefferson Counties in West Virginia in August 2005.  Both of the EAC initiatives in the region were successful and re-designation to attainment was granted during FY 2008.  It is anticipated that new NAAQS standards for ozone adopted by the EPA may again put all three counties into a non-attainment status thereby requiring conformity measures.  The MPO will continue to monitor the EPA designation status and respond appropriately to conformity needs. 

In April 2005, the US EPA also designated Washington County, Maryland and Berkeley County, West Virginia as non-attainment areas for the critical pollutant Fine Particulate Matter (PM 2.5).  This designation now requires the MPO to evaluate all transportation projects for air quality conformity in accordance with federal regulations.  The MPO's first air quality conformity analysis was developed through a contract with a consultant in FY 2006.  During FY 2008, the Regional Transportation Improvement Program was amended and required an air quality conformity analysis and determination to be completed.  This was completed by the MPO (with consultant assistance) and approved by USEPA and the Federal Highway and Transit Agencies.  Also, during FY 2008 the MPO hired a consultant to assist the MPO in meeting the requirements of federal legislation and to maintain our air quality conformity analysis.  


In FY 2012 the US EPA determined, based on air quality monitoring data, that both Washington County, MD and Berkeley County, WV were meeting the minimum NAAQS for the fine particulate (PM 2.5) pollutant.  FY2014 saw WV and MD both submit applications for non-attainment re-designation to USEPA.  Work will continue into FY2015 to pursue re-designations for these two counties. In FY2014, the MPO completed a new conformity determination in conjunction with the update to the LRP.  During FY2014, staff continued to monitor the regional projects proposed for inclusion in the Regional TIP and LRP for air quality conformity compliance.  Staff reviewed proposed TIP amendments presented to the Interstate Council for adoption into the TIP.  No projects were approved that required a new transportation conformity analysis.  Staff will work with local governments, both WV & MD DOTs and our federal partners to address air quality conformity issues as they arise.  In particular, as amendments to the TIP are proposed, as preparation is made for future updates to the Region’s LRP and to address the dynamic situation of the Region’s air quality in relation to new standards.
C.  Methodology:

In order to ensure that the MPO's transportation projects outlined in the TIP and the LRP are consistent with federal air quality regulations, a sub-committee has been developed as part of the Technical Advisory Committee to review transportation projects in relation to air quality conformity.  The sub-committee consists of federal, state and local partners from various agencies such as EPA, FHWA, FTA, WV DOT, MD DOT, Washington and Berkeley County planning agencies, and WV Department of Environmental Protection and Maryland Department of Environment. The Air Quality Advisory Committee will be convened as needed to review proposed TIP and LRP amendments and to address issues relating to air quality conformity and changing standards governing the Region’s air quality.
D.  Product:

1.  Continuation of an Air Quality Advisory Committee.  


2.  Maintenance of a TIP that meets federal air quality regulations.


3.  Maintenance of a LRP that meets federal air quality regulations.

4.  Continuation of the approved Participation Plan in an effort to expand participation in the planning process, particularly as it relates to air quality conformity. 


5.  Develop a list of candidate projects eligible for CMAQ funding.

 6.  Pursue air quality conformity re-designation of Washington County, MD and Berkeley County, WV for the fine particulate matter (PM 2.5) pollutant.

E.  Work Schedule and Task Budget:
Work will be continuous throughout the fiscal year, July 1, 2014- June 30, 2015.  All work is to be completed by June 30, 2015.
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Maryland

     Washington County

$5,071

FHWA

$4,057

FTA

MD DOT

$507

Local

$507

Subtotal

$5,071

West Virginia

     Region 9

$2,731

WV Federal

$2,185

WV DOT

$273

Local

$273

Subtotal

$2,731

MPO Total

$7,802

Federal

$6,242

MD DOT

$507

WV DOT

$273

MD Local

$507

WV Local

$273

Total

$7,802


Task 6500
Mass Transit Planning


A. Objective:
To provide general planning assistance to the regional public transportation providers to insure compliance with Federal and State transit planning guidelines and development and maintenance of a statistical database to support public transportation planning.

B. Previous Work:
This work element is an ongoing effort.  The data that is collected and tabulated is used to support the Transit Development Plan (Short range – 5 year scope) and the Long Range Transportation Plan updates (UPWP Task no: 6100).  HEPMPO staff works closely with both regional transit providers to provide general planning assistance as needed.  In the past, the MPO worked with EPTA to complete a consultant study to assist EPTA with Title VI compliance issues and to develop basic GIS products to use in transit planning activities.  In FY 2009 work commenced on an update to the Washington County Commuter Transit Development Plan.  The TDP was completed in FY 2010 and integrated into the update of the LRP.  Likewise, information contained in EPTA’s TDP (completed in 2006) was be integrated into the LRP.  Staff continued to provide general planning assistance to the local transit providers by incorporating capital and operating and project information into the Regional TIP.  Staff also provided assistance to Washington County Transit in developing a study to identify the recommended locations of for newly purchased transit shelters.  During FY 2012 an update to the Region’s Human Services Coordinated Transportation Plan was completed by WVDOT and their consultant.
C. Methodology:

The collection and tabulation of data is performed by one part-time employee hired by and under the supervision of the Director of the Washington County Transit.  The database includes ridership by route by time of day, vehicle miles traveled, hours operated, revenue and operating costs.  The MPO staff works closely with both regional transit service providers to insure that appropriate planning activities and data are provided to meet the federal requirements and to continue service in the region.  Staff will work with the local transit providers as they prepare for the next required Transit Development Plan updates.
D. Product:
The reports developed by this task include National Transit Data Base Annual Report (Section 15), Service Performance Summary (Annual Transportation Plan Grant Application Form – 2a), MTA Office of Planning Annual Cost Allocation Worksheets and other planning data as required to support other UPWP tasks including the planning studies mentioned above.

It is anticipated that activities will continue to assist in the implementation of the developed Coordinated Human Services Transportation Plans.  The staff will work with the WV and Maryland transit providers to improve transit related planning data collection efforts and to incorporate transit information into the developing GIS database and the regional TIP as needed.

The MPO staff will also work with the Eastern Panhandle Transit Authority to update their Transit Development Plan in FY2015, ensuring concurrence with the recently updated LRP’s transit element section and recommendations.  It is estimated the project will cost $189,646 with a breakdown as follows: $48,000 Section 5307 Planning funds, $12,000 EPTA Local Funds; $60,000 FTA Planning Funds, $15,000 WV DPT; $20,000 EPTA Farebox Funds; $31,181 WV Consolidated PL funds; and $3,465 WV Local Match.
E. Work Schedule and Task Budget:
Work will be continuous throughout the fiscal year, July 1, 2014 - June 30, 2015.  All work is to be completed by June 30, 2015.
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Maryland

     Washington County

$48,386

FHWA

$0

FTA

$38,708

MD DOT

$4,839

Local

$4,839

Subtotal

$48,386

West Virginia

     Region 9

$197,054

WV FTA

$60,000

WV DPT

$15,000

Section 5307

$48,000

EPTA - Local

$12,000

EPTA - Farebox

$20,000

WV Consol. PL

$33,644

MPO Total

$245,440

WV DOT

$4,205

Local

$4,205

Subtotal

$197,054

Federal

$180,352

WV DPT

$15,000

MD DOT

$4,839

WV DOT

$4,205

EPTA - Local

$12,000

EPTA - Farebox

$20,000

MD Local

$4,839

WV Local

$4,205

Total

$245,440


Task 6650
Special Studies


A.  Objective:

To address specific transportation issues and to foster expansion of transportation enhancement activities in the region by providing for specific analysis above what may occur under the other tasks. Projects under this task are those that normally require utilization of outside consulting services and are dependent upon the availability of federal planning funds and local government matching funds
B.  Previous Work:
In FY 2011, the MPO’s planning consultant was contracted to complete a study to determine the transportation impacts of the anticipated development associated with the land-use policies within the urban growth boundary of the cities of Charles Town and Ranson located in Jefferson County, West Virginia.  The City of Ranson had been exploring methods to use the regional travel demand model to define a framework for associating development costs with needed transportation improvements.  The final product was an impact cost structure that could be charged back to development as it occurs so that local funding can be available to assist in addressing the transportation impacts of development.  In FY 2012 the MPO worked closely with the Jefferson County Planning Department and the MPO’s planning consultant to provide technical assistance in the development of the US340 Corridor East Gateway Land Use Plan.  As part of this project, a new web based public input process was used as a pilot project to determine the benefit of using internet technology in the MPO public outreach efforts.  The pilot utilized a software and system developed by MetroQuest.  The pilot was very successful and the product was utilized during the LRP’s outreach efforts in FY 2014.  In addition, the Charles Town Transportation Plan was completed this FY for the City’s Comprehensive Plan update, utilizing the MPO’s existing traffic data and modeling information.
C.  Methodology:
The MPO has secured the services of a transportation planning consultant to assist in the planning activities and in the development of special studies as they are identified.  Planning tasks could include Air Quality Conformity – Analysis and Compliance, Travel Demand Modeling, Transportation Plan Update, Transit & Coordinated Human Services Planning, Geographic Information System Development and Special Studies Assistance & Development.  
D.  Products:
One study that has been identified for inclusion in the FY2015 UPWP is a Bicycle and Pedestrian Study for the three County region.  Identified in the LRP, the study would help identify the mobility and safety needs of these travel modes, specific recommended improvements, anticipated costs, and potential funding sources. The document will provide an analysis that evaluates existing trail networks and provides recommendations for regional connectivity.  Stakeholder coordination, particularly with local bike groups and government agencies, would be integral to the study’s data collection efforts. The study should also evaluate connectivity, availability, and accessibility along the C&O canal, the Appalachian Trail, and specifically the accessibility issue on the Maryland side of the Winchester line railroad bridge that crosses the Potomac River. Early estimates have shown the cost for the WV portion to be approximately $85,000.  With recent changes in planning funding from MDOT, the MPO estimates that between $35,000 and $45,000 may be available for the MD portion of this study.
During FY 2015, the MPO will consider developing other special study projects as they are identified and as funding permits.  As the MPO continues to support the I-81 Corridor Coalition through tasks 6100 and 6250, it will also look to support any transportation planning safety initiatives on Interstate 81 as appropriate.  
E.  Work Schedule:

Work will be continuous throughout the fiscal year, July 1, 2014 – June 30, 2015.  It is anticipated that work will be completed by June 30, 2015.
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Maryland

     Washington County

$69,572

FHWA

$43,828

FTA

$11,830

MD DOT

$6,957

Local

$6,957

Subtotal

$69,572

West Virginia

     Region 9

$119,995

WV Federal

$95,996

WV DOT

$11,999

Local

$12,000

Subtotal

$119,995

MPO Total

$189,567

Federal

$151,654

MD DOT

$6,957

WV DOT

$11,999

MD Local

$6,957

WV Local

$12,000

Total

$189,567


Task 6990
Program Administration


A. Objective:
To manage the transportation planning process in the Metropolitan Planning Area, and to coordinate transportation planning activities with federal, state and local governments and public transit representatives to insure that the planning process is continuous, cooperative and comprehensive. In addition, staff training and professional organization affiliation are addressed under this task.

B. Previous Work:
The MPO has maintained eligibility for receipt of federal and state funding assistance for transportation improvements and transit operating assistance while maintaining a continuous, cooperative, and comprehensive transportation planning process.  

C. Methodology:
Staff will implement the work tasks as outlined in this UPWP. Other administrative activities consist of: 

· Staff will continue to act as a local liaison to FHA, MDOT, WVDOT, PennDOT, public transit providers and other transportation related agencies in an effort to implement and improve the transportation planning process;
· Providing technical assistance to the MPO Interstate Council, Washington County Commuter, and Eastern Panhandle Transit Authority, local towns, cities and other agencies as well as the general public;
· Maintaining records for proper management of charges, performance of grant requirements, audits and budgets;
· Organization of meetings and providing notice, agendas, and minutes;
· Preparation and maintenance of documentation, agreements, resolutions, etc.
· Attending training courses, seminars, workshops and professional organization meetings;
· Preparation and distribution of required reports, studies and plans;
· Maintaining lease agreements, necessary equipment and purchasing supplies in order to support the operation.

D. Products:
1.  Continued implementation and maintenance of the Unified Planning Work Program for FY 2015.

2.    Compilation of quarterly progress reports to FHWA and FTA on the progress of the UPWP over FY 2015.

3.    Continually reviewing and updating organizational documents such as MPO bylaws, the public participation process, and their associated agreements with organizations, such as the state DOTs, air quality agencies, and transit operators.

4.   Continued implementation of recommendations in the Long Range Transportation Plan.

5.   The MPO will analyze and update existing planning documents and procedures for compliance with MAP-21 and other required regulations.   

E. Work Schedule and Task Budget:
Work will be continuous throughout the fiscal year, July 1, 2014 - June 30, 2015.  All work is to be completed by June 30, 2015.
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Maryland

     Washington County

$28,123

FHWA

$22,499

FTA

MD DOT

$2,812

Local

$2,812

Subtotal

$28,123

West Virginia

     Region 9

$15,143

WV Federal

$12,115

WV DOT

$1,514

Local

$1,514

Subtotal

$15,143

MPO Total

$43,266

Federal

$34,614

MD DOT

$2,812

WV DOT

$1,514

MD Local

$2,812

WV Local

$1,514

Total

$43,266


Section V - Cost Allocation Plan
This section presents the FY 2015 Cost Allocation Plan and contains information detailing how fringe and indirect rates were calculated. The following parameters were used in development of the cost allocation plan:

1. Four types of costs have been identified for each task: 

Direct costs include all labor related to the performance of the work task. It is based on an hourly rate for each position determined by dividing annual salary by annual hours worked. 

Fringe Benefit costs reflect a percentage value associated with health costs, pension, FICA, and workman's compensation. This value does not include holiday, vacation or sick time.

Indirect costs reflect those costs except labor associated with operating or administration of the MPO.  This value includes holiday, vacation, and sick time.
Direct Other costs reflect funding needs other than labor for completion of a specific task. 

2. The labor cost associated with administration is shown as a work task and is budgeted as direct costs under that task. No administrative labor cost is included in any indirect cost figures. 

3. A fringe benefit ratio of 30% was calculated for each position allocated labor time under each task. 

4. FHWA reimbursement requests may reflect labor costs for completion of the tasks other than those identified in the proposed budget. This reflects drawing on the expertise of other staff members of the various agencies and governments associated with the MPO.

5. Costs associated with projects in Pennsylvania will be charged on a case-by-case basis as direct other costs. Administrative costs will be monitored and where appropriate charged as direct other costs.

6. Utilities, insurance and minor support service charges for legal, accounting, purchasing, etc. are considered to be included as part of any agreement between the MPO and Washington County and/or Region 9. 

7. The Indirect Cost Ratio of 15.1% was determined by using the figures in the 2014 UPWP reimbursement.

8. Operational Budget

	Rent
	$6,000

	Admin fee – Region 9
	12,000

	Insurance
	2,500

	Postage
	500

	Telephone
	3,000

	Travel 
	12,000

	Seminars & Training

Audit
	2,000
3,000

	Materials & Supplies
	2,000

	Printing
	2,500

	Dues
	7,000

	Legal Notice
	4,000

	Total
	$56,500


These figures reflect costs associated with both the Maryland and West Virginia coordination efforts. Costs specific to a state coordination effort will be billed for reimbursement purposes totally to that state's program funds. Costs associated with the regional operation of the MPO will be billed on a 65% Maryland/35% West Virginia ratio. 

Section VI – Budget

Table A. Budget Summary


[image: image14.wmf]Expenditures:

Labor Costs

$202,027

Operating Costs

$56,500

Capital Costs

$10,700

Consultant Services

$356,215

Total

$625,442



[image: image15.emf]Revenue

FY 2015 

Allocation

MD FHWA $142,853

MD FTA $50,539

MD DOT $24,174

MD Local $24,174

MD Subtotal $241,740

WV Consolidated PL Funds $182,962

WV DOT $22,870

WV Local - Region IX $22,870

WV PL Allocation Subtotal $228,702

WV FTA PL $60,000

WV DPT $15,000

EPTA - Section 5307 $48,000

EPTA Local  $12,000

EPTA Farebox $20,000

WV TDP Subtotal $155,000

WV Subtotal $383,702

MPO Total $625,442

Maryland

WV - PL Allocation

WV - TDP Allocation


Additional Notes:

· Costs for Pennsylvania will be on a case-by-case basis.

· Local match contributions will be provided by Washington County (General Fund), Region 9, WVDOT and in special cases, such as special studies, by Counties and Municipalities in the MPO’s planning area.

[image: image16.emf]Executive 

Director

Planner/GIS 

Analyst

PT Admin 

Assistant PT Planner

MD Transit 

Clerk MPO Total

6010 - Short Range 100 250 350

6020 - TIP 50 75 100 225

6050 - Traffic Data 75 150 225

6051 - GIS 880 400 1280

6100 - Long Range 175 200 25 400

6250 - Service 150 105 255

6300 - Air Quality/Conf. 50 50 25 125

6500 - Transit 200 300 1750 2250

6650 - Special Studies 150 300 50 500

6990 - Administration 250 250 150 100 750

TOTAL 2080 2080 150 300 1750 6360



Table B - Estimated Person Hours By Task

Task



Position
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Work Task Cost Analysis

MD FHWA MD FTA MDOTHWY  MDLOCAL MD TOTAL WY CONSOL WVDPT  WYDOTHWY WVLOCAL WY TOTAL MPOTOTAL
6010 SHORT RANGE
Direct $4,16536 $52067 $520 67 $5,206.70 $2,24289 $280.36 $280.36 $2,303.61 $8.010.31
Fringe $1,471.36 $183.98 $183.98 $1,539.82 $792.54 $99.07 $99.07 $990.68 $2,830.50
ndirect $740.54 $92.60 $9260 $926.04 $398.91 $49.86 $49.86 $498.64 $1424.63
Other $2,704.00 $338.00 $338.00 $3,380.00 $1,456.00 $182.00 $18200 $1,820.00 $5,200.00
sub-Tot |  go0s206 ]| goo0 | $113525 $1,135.25 $11,35256 34,3003 | $611.29 $611.29 $6,11293 $17,46549
G020 TP
Direct $3,014.2 37679 $376.79 $3,767.87 $1,623.08 20289 20289 $2,02885 $5,796.72
Fringe $985.69 $12321 $123.21 $1,232.11 $530.75 $66.34 $66.34 $663.44 $1,895.55
ndirect $271.33 $33.92 $33.92 $339.17 $146.10 $18.26 $18.26 $182.62 $521.79
Other $3,224.00 $403.00 $403.00 $4,030.00 $1,736.00 $217.00 $217.00 $2,170.00 $6,200.00
sub-Totat | $749531 ]  soo0 ] $93692 $936.92 $9,369.15 3403503 | $50449 $504.49 $5,04491 $14,414.06
6050 TRAFFIC DATA
Direct $2,706.16 $338.27 $338.27 $3,382.70 $L457 17 18215 18215 $1,52146 $5,204.16
Fringe $956.24 $11953 $119.53 $1,195.30 $514.90 $64.36 $64.36 $643.62 $1,838.92
ndirect $481.31 $60.16 $60.16 $601.63 $250.17 $3240 $3240 $323.96 $925.59
Other $2,308.00 $351.00 $351.00 $3,510.00 $1,51200 $189.00 $189.00 $1,890.00 $5400.00
sub-Totat | $695171 ]  goo0 ] $s6396 $868.95 $8,689.63 $374323 | $467.90 $467.90 $4,679.04 $13,368.67
6051 _G1s
Direct $16,597 88 $2,074.74 $2.074.74 $20,74736 $8,93732 SLI7.17 ST 17 1117165 $31,01001
Fringe $5,364.98 $733.12 $733.12 $7.331.22 $3,158.06 $394.76 $39476 $3,947.58 $11,278.80
ndirect $2,95204 $369.00 $369.00 $3,690.04 $1,589.56 $19870 $198.70 $1,986.95 $5,676.99
Other $4,004.00 $500.50 $500.50 $5,005.00 $2,156.00 $269.50 $269.50 $2,695.00 $7,700.00
sub-Totat | 2041800 ]  goo0 | 4367736 $3,677.36 $36,77362 $1584004 | $1,98012 $1,980.12 $19.501.18 $56,574.80
6100 LONG RANGE
Direct 501512 62689 $626.80 $6,268.90 $2,70045 $337.56 $337 56 $3,375.56 $9,644 46
Fringe $1,75227 $219.03 $219.03 $2,190.33 $943.53 $117.94 $117.04 $1,17941 $3,369.74
ndirect $825.78 $103.22 $103.22 $1,032.22 $444.65 $55.58 $55.58 $555.81 $1,588.03
Other $3,744.00 $468.00 $468.00 $4,680.00 $2,016.00 $252.00 $25200 $2,520.00 $5,040.00
sub-Toat | $1133717 ] go00 | $141714 $1417.14 $14,17145 610462 | $763.08 $763.08 $7,63078 $21,80223
[6750_SERVICE
Direct $3,239.45 40453 40403 $4.049.31 $1,74432 21804 $215 04 $2,18040 $6,229.71
Fringe $1,144.63 $143.09 $143.09 $1430.36 $616.37 $77.05 $77.05 $770.46 $2,201.32
ndirect $576.16 $72.02 $7202 $720.20 $310.24 $38.78 $3878 $387.80 $1,108.00
Other $3,224.00 $403.00 $403.00 $4,030.00 $1,736.00 $217.00 $217.00 $2,170.00 $6,200.00
sub-Toat | $s13420 ]  goo0 | $102304 $1,023.04 $10,23037 $4.40603 | $55087 $550.87 $5,508.66 $15,739.03
[6300 AR QUALITY/CORE.
Direct 161015 20239 20239 $2023.93 57185 $108.58 $108.98 $1,08081 311374
Fringe $55228 $69.03 $69.03 $690.34 $207.38 $37.17 $37.17 $371.73 $1,062.07
ndirect $221.78 $27.72 $27.72 $277.22 $119.42 $14.93 $1493 $149.27 $426.49
Other $1,664.00 $208.00 $208.00 $2,080.00 $896.00 $112.00 $11200 $1,120.00 $3,200.00
subtotat | 405721 ] soo0 ] gs074 $507.14 $5.071.49 $2,18465 | $273.08 $273.08 $2,73081 $7,802.30
6500 TRANSIT
Direct $27410 14 $3426.27 $3426.27 $34,262.68 $3,28577 41072 41072 $4,107 21 $38,369.89
Fringe $8,548.63 $1,068.58 $1,068.58 $10,68579 $1,161.05 $145.13 $145.13 $1,45131 $12,137.10
ndirect $1,08530 $135.66 $135.66 $1,356.62 $584.39 $73.05 $73.05 $730.49 $2,087.11
Other $1,664.00 $208.00 $208.00 $2,080.00 $136,613.00 $15,000.00 $3,577.00 $35,577.00 $190,767.00 $192,847.00
sub-Totat | $0.00 | sss0s07 | 4433850 $4838.51 $48,385.00 $141,64421 | 41500000 $4,20590 $36,20590 $197,056.01 $245441.10
6650 SPECIAL STUDIES
Direct $4,548.07 $1,308.63 $760.59 760 50 $7,695 88 $331515 41439 41430 4,14304 $11,839.82
Fringe $1,681.82 $453.97 $266.97 $266.97 $2,669.73 $1,15005 $14376 $14376 $1,437.56 $4,107.20
ndirect $758.01 $204.61 $120.33 $120.33 $1,003.28 $518.33 $64.79 $6479 $647.91 $1.851.19
Other $36,540.01 $9,863.19 $5,80040 $5,500.40 $58,004.00 $91,012.00 $11,376.00 $11,376.00 $113,764.00 $171,768.00
sub-Totat | 4382791 | $u1s3040 | 9695729 $6,957.29 $69,572.89 9509553 | 1 1199804 $11,99894 $119,09341 $189,566.30
6900 _ ADMINISTRATION
Direct $9,118.20 $1,139.78 $1,139.78 $11,397.76 $4,900.80 61373 61373 $6,137.25 $17,535.01
Fringe $3,008.13 $38352 $38352 $35835.17 $1,65207 $206.51 $20651 $2,005.00 $5,900.26
ndirect $1,10890 $13861 $138.61 $1,386.12 $597.10 $74.64 $74.64 $746.37 $2,13249
Other $9,204.00 $1,150.50 $1,150.50 $11,505.00 $4,956.00 $619.50 $619.50 $6,195.00 $17,700.00
sub-Totat | $2249923 | goo0 ] $281241 $231241 $28,124.05 s1a11407 | $1,51437 $1,514.37 $15,143.71 $43,26776
[ToTAT $142855.70 | 35053847 | $2417402 $24 17402 $241,74030 ] 320006155 ] S1s00000 | §22870.04 5487004 $383 70144 62544174
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		State/Organization		Funding Total				Funding Summary

		Maryland

		Washington County		$36,775		FHWA				$29,419

						FTA

						MD DOT				$3,678

						Local				$3,678

						Subtotal				$36,775

		West Virginia

		Region 9		$19,801		WV Federal				$15,841

						WV DOT				$1,980

						Local				$1,980

						Subtotal				$19,801

		MPO Total		$56,576		Federal				$45,260

						MD DOT				$3,678

						WV DOT				$1,980

						MD Local				$3,678

						WV Local				$1,980

						Total				$56,576
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		State/Organization		Funding Total				Funding Summary

		Maryland

		Washington County		$10,230		FHWA				$8,184

						FTA

						MD DOT				$1,023

						Local				$1,023

						Subtotal				$10,230

		West Virginia

		Region 9		$5,509		WV Federal				$4,407

						WV DOT				$551

						Local				$551

						Subtotal				$5,509

		MPO Total		$15,739		Federal				$12,591

						MD DOT				$1,023

						WV DOT				$551

						MD Local				$1,023

						WV Local				$551

						Total				$15,739
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		State/Organization		Funding Total				Funding Summary

		Maryland

		Washington County		$48,386		FHWA				$0

						FTA				$38,708

						MD DOT				$4,839

						Local				$4,839

						Subtotal				$48,386

		West Virginia

		Region 9		$197,054		WV FTA				$60,000

						WV DPT				$15,000

						Section 5307				$48,000

						EPTA - Local				$12,000

						EPTA - Farebox				$20,000

						WV Consol. PL				$33,644

		MPO Total		$245,440		WV DOT				$4,205

						Local				$4,205

						Subtotal				$197,054

						Federal				$180,352

						WV DPT				$15,000

						MD DOT				$4,839

						WV DOT				$4,205

						EPTA - Local				$12,000

						EPTA - Farebox				$20,000

						MD Local				$4,839

						WV Local				$4,205

						Total				$245,440






_1464440599.xls
Sheet1

		Expenditures:

		Labor Costs				$202,027

		Operating Costs				$56,500

		Capital Costs				$10,700

		Consultant Services				$356,215

		Total				$625,442
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		Revenue		FY 2015 Allocation

		Maryland

		MD FHWA		$142,853

		MD FTA		$50,539

		MD DOT		$24,174

		MD Local		$24,174

		MD Subtotal		$241,740

		WV - PL Allocation

		WV Consolidated PL Funds		$182,962

		WV DOT		$22,870

		WV Local - Region IX		$22,870

		WV PL Allocation Subtotal		$228,702

		WV - TDP Allocation

		WV FTA PL		$60,000

		WV DPT		$15,000

		EPTA - Section 5307		$48,000

		EPTA Local		$12,000

		EPTA Farebox		$20,000

		WV TDP Subtotal		$155,000

		WV Subtotal		$383,702

		MPO Total		$625,442
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		State/Organization		Funding Total				Funding Summary

		Maryland

		Washington County		$69,572		FHWA				$43,828

						FTA				$11,830

						MD DOT				$6,957

						Local				$6,957

						Subtotal				$69,572

		West Virginia

		Region 9		$119,995		WV Federal				$95,996

						WV DOT				$11,999

						Local				$12,000

						Subtotal				$119,995

		MPO Total		$189,567		Federal				$151,654

						MD DOT				$6,957

						WV DOT				$11,999

						MD Local				$6,957

						WV Local				$12,000

						Total				$189,567
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		State/Organization		Funding Total				Funding Summary

		Maryland

		Washington County		$5,071		FHWA				$4,057

						FTA

						MD DOT				$507

						Local				$507

						Subtotal				$5,071

		West Virginia

		Region 9		$2,731		WV Federal				$2,185

						WV DOT				$273

						Local				$273

						Subtotal				$2,731

		MPO Total		$7,802		Federal				$6,242

						MD DOT				$507

						WV DOT				$273

						MD Local				$507

						WV Local				$273

						Total				$7,802
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		State/Organization		Funding Total				Funding Summary

		Maryland

		Washington County		$28,123		FHWA				$22,499

						FTA

						MD DOT				$2,812

						Local				$2,812

						Subtotal				$28,123

		West Virginia

		Region 9		$15,143		WV Federal				$12,115

						WV DOT				$1,514

						Local				$1,514

						Subtotal				$15,143

		MPO Total		$43,266		Federal				$34,614

						MD DOT				$2,812

						WV DOT				$1,514

						MD Local				$2,812

						WV Local				$1,514

						Total				$43,266
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		State/Organization		Funding Total				Funding Summary

		Maryland

		Washington County		$14,171		FHWA				$11,337

						FTA

						MD DOT				$1,417

						Local				$1,417

						Subtotal				$14,171

		West Virginia

		Region 9		$7,631		WV Federal				$6,105

						WV DOT				$763

						Local				$763

						Subtotal				$7,631

		MPO Total		$21,802		Federal				$17,442

						MD DOT				$1,417

						WV DOT				$763

						MD Local				$1,417

						WV Local				$763

						Total				$21,802
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		State/Organization		Funding Total				Funding Summary

		Maryland

		Washington County		$9,369		FHWA				$7,495

						FTA

						MD DOT				$937

						Local				$937

						Subtotal				$9,369

		West Virginia

		Region 9		$5,046		WV Federal				$4,036

						WV DOT				$505

						Local				$505

						Subtotal				$5,046

		MPO Total		$14,415		Federal				$11,531

						MD DOT				$937

						WV DOT				$505

						MD Local				$937

						WV Local				$505

						Total				$14,415
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		State/Organization		Funding Total				Funding Summary

		Maryland

		Washington County		$8,690		FHWA				$6,952

						FTA

						MD DOT				$869

						Local				$869

						Subtotal				$8,690

		West Virginia

		Region 9		$4,679		WV Federal				$3,743

						WV DOT				$468

						Local				$468

						Subtotal				$4,679

		MPO Total		$13,369		Federal				$10,695

						MD DOT				$869

						WV DOT				$468

						MD Local				$869

						WV Local				$468

						Total				$13,369
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		State/Organization		Funding Total		Funding Summary

		Maryland

		Washington County		$11,353		FHWA				$9,083

						FTA

						MD DOT				$1,135

						Local				$1,135

						Subtotal				$11,353

		West Virginia

		Region 9		$6,112		WV Federal				$4,890

						WV DOT				$611

						Local				$611

						Subtotal				$6,112

		MPO Total		$17,465		Federal				$13,973

						MD DOT				$1,135

						WV DOT				$611

						MD Local				$1,135

						WV Local				$611

						Total				$17,465
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		Table B - Estimated Person Hours By Task

		Task		Position

				Executive Director		Planner/GIS Analyst		PT Admin Assistant		PT Planner		MD Transit Clerk		MPO Total

		6010 - Short Range		100		250								350

		6020 - TIP		50		75				100				225

		6050 - Traffic Data		75		150								225

		6051 - GIS		880		400								1280

		6100 - Long Range		175		200				25				400

		6250 - Service		150		105								255

		6300 - Air Quality/Conf.		50		50				25				125

		6500 - Transit		200		300						1750		2250

		6650 - Special Studies		150		300				50				500

		6990 - Administration		250		250		150		100				750

		TOTAL		2080		2080		150		300		1750		6360
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