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HAGERSTOWN/EASTERN PANHANDLE  
METROPOLITAN PLANNING ORGANIZATION 

TECHNICAL ADVISORY COMMITTEE 
August 22, 2018 

 
The Hagerstown/Eastern Panhandle Metropolitan Planning Organization Technical Advisory Committee 
held a meeting on Wednesday, August 22, 2018 at 10:30 a.m. at the Hagerstown Regional Airport Fire 
STation Conference Room, 18434 Showalter Road, Hagerstown, Maryland. 
 
The following were in attendance:  Matt Mullenax, HEPMPO Executive Director; Ian Beam, MDOT; Elaine 
Bartoldson, EPTA and Kwame Arhin, FHWA (via phone); Dana Keith, Berkeley County Planning; Perry 
Keller, Kevin Sullivan and Chris Kinsey, WVDOH; Meredith Hill, Sean Varsolona and David Schlie, MDOT 
SHA; Ken Clohan, WVDOH District 5 Traffic; Jenny Brockman, Jefferson County Planning; Merle Saville, 
Washington County Division of Engineering; Steve Thomas, HEPMPO; and Jill Baker and Debra Eckard, 
Washington County Planning Department / MPO. 
 
CALL TO ORDER 
 
Mr. Mullenax called the meeting to order at 10:40 a.m. 
 
MINUTES 
 
Motion and Vote:  Mr. Keller made a motion to approve the minutes of the May 16, 2018 meeting as 
presented.  The motion was seconded by Mr. Saville and unanimously approved by all members present. 
 
NEW BUSINESS 
 
-TRANSPORTATION IMPROVEMENT PROGRAM 
 
FY 2019-2022 West Virginia Transportation Improvement Program  
 
Mr. Mullenax stated that the following amendments were advertised from August 8, 2018 to August 21, 
2018 for public comment. No public comment was received. Mr. Thomas presented the following 
adjustments for the West Virginia TIP as follows: 
 
Berkeley County 
 
 Administrative Adjustments – Revision 2 (EPTA) 
 

 Operating Assistance – Section 5307: New FY 2019 total: $1,439,800 ($719,900 Federal; 
$689,900 Local; $30,000 State) 

 Capital Assistance – Preventative Maintenance (Section 5307): New FY 2019 total: $300,500 
($250,400 Federal; $99,100 Local) 

 Capital Assistance – Section 5339 Bus Replacement: New FY 2019 total: $594,500 
($495,400 Federal; $99,100 Local) 

 Capital Assistance – Passenger Amenity (Section 5339): New FY 2019 total: $106,200 
($88,500 Federal; $17,700 Local) 

 
Administrative Adjustments – Revision 3 (WV Division of Highways) 
 

 Rock Cliff Intersection Improvements: Requested adjustment to increase the CON funding in 
FY 2019 to a new total of $1,084,000 ($867,200 Federal; $216,800 State) 

 US 340 Rock Slide Investigation: Requested adjustment to add CON funding to FY 2023 in 
the amount of $1,500,000 $1,200,000 Federal; $300,000 State). 
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 Charles Town ADA: Requested adjustment to increase the CON funding for the project to a 
new total of $450,000 ($360,000 Federal; $90,000 State) 

 Shepherdstown ADA: Requested adjustment to increase the CON funding for the project to a 
new total of $522,000 ($414,600 Federal; $107,400 State) 

 
No action was required because these are adjustments only. 
 
Mr. Thomas presented the following amendments for the FY 2019-2022 West Virginia TIP. 
 
Berkeley County 
 
 Amendment 
 

 WV 45 Apple Harvest Drive Widening: Add new project to FY 2019-2022 TIP. The project will 
include adding a lane in each direction of WV 45 between the I-81 NB ramps and the 
WV9/WV45 Queen Street intersection. An additional left turn lane will be added going onto 
Foxcroft Avenue along with converting the right turn lane in front of McDonald’s into a shared 
thru/right turn lane. 

 
Adjustments 
 

 Rock Cliff Intersection Improvements: Requested adjustments are to move ROW funding 
from FY 2017 to FY 2019 and move CON funding from FY 2019 to FY 2020. 

 Inwood Bypass (Ph 2) (GO Bond 2): Requested adjustment is to move the ROW funding from 
FY 2018 to FY 2019 retaining the same amount of funding. 

 
Motion and Vote:  Mr. Beam made a motion to recommend approval to the Interstate Council of the 
amendments as presented [Resolution 2019-01]. The motion was seconded by Ms. Brockman and 
unanimously approved. 
  
FY 2019-2022 Maryland Transportation Improvement Program  
 
Mr. Thomas presented the following adjustments for the Maryland TIP: 
 
Washington County 
 
 Adjustment 
 

 Crayton Boulevard Extended: Requested adjustment to move the ARC Grant Award 
($1,000,000 Federal) from FY 2018 to FY 2019 to put it in the current year of expenditure. 

 
No action was required because these are adjustments only. 
 
-LONG RANGE TRANSPORTATION PLAN 
 
Regional Traffic Safety and Improvement Study 
 
Mr. Mullenax reported that the consultant, Michael Baker International, and staff have begun outreach to 
highway engineers, planners, law enforcement and EMS representatives as well as collecting updated 
crash and incident data. This study will include one road safety audit in each of the three counties. The 
project should be completed by the end of FY 2019.  
 
Weverton Rail Crossing Feasibility Study 
 
Mr. Mullenax reported that the consultants have recently completed a traffic count collection including 
pedestrians, bikers, river users, trains, etc. at the Weverton railroad crossing. These counts were 
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conducted late in July from Thursday to Sunday from 8 a.m. to 8 p.m. Approximately 1,900 trail users and 
approximately 15 to 20 trains per day were recorded. This study should be completed by the end of FY 
2019. 
 
Maryland Transportation Performance Management Presentation   
 
Mr. Mullenax reminded members that during the last meeting discussions were focused on performance 
measures and target setting for Bridge/Pavement and System/Freight. He introduced Meredith Hill of the 
MD SHA. Ms. Hill gave a brief power point presentation on TPM2 (Infrastructure Condition) and TPM3 
(System Performance, Freight Movement and Air Quality). MDOT was required to set targets for 
infrastructure conditions by May 20, 2018. She noted that the SHA is making data available to the various 
MPOs as well as the general public. Pavement conditions for both interstate and non-interstate roads as 
well as bridges were reviewed. Both two and four year targets have been set by the state and now MPOs 
have 180 days to adopt, by resolution, its support of the State’s targets or to establish its own quantifiable 
four-year targets. In 2015, Governor Hogan challenged MDOT to address the 69 bridges throughout the 
State that were found to be structurally deficient. As of July 19

th
, MDOT has met that challenge and has 

treated or has planned and programmed treatment for these bridges. 
 
Ms. Hill briefly discussed TPM3 Measures and Targets. Three of the six Federal requirements must be 
met. Today’s focus was reliability of the interstate system and the non-interstate portion of the NHS, and 
truck travel time reliability. She gave a brief explanation of how these measures and targets were set by 
the State. Ms. Hill briefly explained system performance, which pertains to the percentage of the 
interstate system that is reliable, and how reliability and truck travel time was forecast. MPOs can adopt 
by resolution to either support the State targets or to establish their own quantifiable four-year targets. 
 
Mr. Mullenax noted that EPTA and WCT are rolling up into the States’ Public Transportation Agency 
Safety Plans. These plans will include transit safety performance targets (fatalities, injuries, safety events 
and system reliability). Once completed, the targets will be included in the MPO’s TIP.  Mr. Mullenax also 
reported that both Maryland and West Virginia have finalized their targets of bridge and pavement as well 
as system and freight performance measures. The State’s targets were developed with input and 
coordination with MPO staff. 
 
Maryland Bridge & Pavement Condition Performance Measures [Resolution 2019-02] 
 
Motion and Vote:  Mr. Beam made a motion to recommend approval to the Interstate Council adoption of 
the Maryland Bridge & Pavement Condition Performance Measures. The motion was seconded by Mr. 
Saville and unanimously approved. 
 
West Virginia Bridge & Pavement Condition Performance Measures [Resolution 2019-03] 
 
Motion and Vote:  Mr. Keller made a motion to recommend approval to the Interstate Council adoption of 
the West Virginia Bridge & Pavement Condition Performance Measures. The motion was seconded by 
Mr. Beam and unanimously approved. 
 
Maryland System & Freight Performance Measures [Resolution 2019-04] 
 
Motion and Vote:  Mr. Varsolona made a motion to recommend approval to the Interstate Council 
adoption of the Maryland System & Freight Performance Measures. The motion was seconded by Mr. 
Saville and unanimously approved. 
 
West Virginia System & Freight Performance Measures [Resolution 2019-05] 
 
Motion and Vote:  Mr. Keller made a motion to recommend approval to the Interstate Council adoption of 
the West Virginia System & Freight Performance Measures. The motion was seconded by Ms. Brockman 
and unanimously approved. 
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-ORGANIZATIONAL ADMINISTRATION 
 
Title VI Plan Update 
 
Mr. Mullenax reported that the MPO is in the process of updating its Title VI Plan, which was first adopted 
in January 2016. A conference call with MDOT and WVDOT has been scheduled in September to review 
and discuss progress. The draft Plan should be ready for presentation at the October meeting with the 
final version to be considered for approval at the January 2019 meeting. 
 
Financial Status Update 
 
Mr. Mullenax announced that the FY 2019 UPWP received approval from the Federal Highway 
Administration and the Federal Transit Authority. Ms. Baker briefly reviewed the expenditures for the 
fourth quarter of FY 2018. Approximately $54,000 was not expended during FY 2018. Most of the 
expenditures for FY 2018 were dedicated to the update of the Long Range Transportation Plan. The TIP 
software was also updated in FY 2018.  
 
Director’s Report 
 
Mr. Mullenax reported on the following items: 
 

 The I-81 Phase 2 project (originally submitted in November 2016 under the INFRA Grant 
program) has been re-submitted under the BUILD Grant. It is anticipated that the grant 
should be awarded by the end of 2018. 

 The MPO is partnering with the State of West Virginia on the US Bike Route 11 development 
project through Jefferson County. A scope of work has been submitted by the WV DOH.  

 The MPO is partnering with the West Virginia DOT to raise awareness and promote existing 
MARC services in West Virginia. A marketing/outreach plan is being developed. MPO staff is 
also working with the WVDOT on the MARC Funding Committee to continue addressing 
long-term MARC funding concerns.  

 The Harpers Ferry Train Station is conducting a parking lot congestion study which will be 
looking at parking turnover, shuttle service expansion, parking apps, etc. 

 The Martinsburg CBD project to upgrade 13 signals in the Martinsburg area has been 
finalized.  A bid package should be forthcoming in September. 

 In 2015, a Pedestrian/Road Safety Audit was completed on the Dual Highway. A PFR for 
30% design plans for Phase I of improvements has been completed. 
 

Mr. Thomas reported on the following item: 
 

 The City of Hagerstown was awarded its Bicycle & Pedestrian Priority Area designation, 
which is a non-capital grant program through the MD SHA. This program identifies issues 
within the boundary area where improvements are needed. This is the only designation of its 
type west of Montgomery County.  

 
-OTHER BUSINESS    
           
Citizen Comment 
 
There were no citizens present at the meeting. 
 
Future Meetings 
 
The next TAC Meeting will be held on October 17, 2018 at 10:30 a.m. in Martinsburg, West Virginia. 
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-ADJOURNMENT 
 
Mr. Keller made a motion to adjourn the meeting at 11:55 a.m. The motion was seconded by Mr. Beam 
and so ordered by Mr. Mullenax. 
 
       Respectfully submitted, 
 
 
       ______________________________________ 
       Matthew Mullenax 
       HEPMPO Executive Director 
 
 
 


